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Understanding Community Schools

Community Schools Model
An evidence-based framework that promotes student achievement 
by supporting the “whole child” built on 4 pillars of practice.

Community School Division
A community school division is a school district that integrates 
academics with wraparound health, mental health, social 
services, family, and community engagement.

Community School
A Community School is a neighborhood school that serves as a 
hub where students, families, and community members come 
together. By partnering with local organizations, it brings 
academic support, health services, youth programs, and family 
and community  resources directly into that school.



The Core Pillars Framework

01

Integrated Student Supports
On-site mental health counseling, 
healthcare, nutritional support, and 
assistance with basic needs.

02

Expanded & Enriched 
Learning Time
After-school enrichment, summer 
programs, tutoring, and real-world 
project-based learning.

03

Family & Community 
Engagement
Adult education, family literacy 
workshops, leadership 
opportunities, and community 
events.

04

Collaborative Leadership & 
Governance
Shared decision-making involving 
administrators, teachers, parents, 
students, and community partners.



Examples of Prior to 2025- Community Schools Work
2025-2026 Community Schools Work

https://docs.google.com/document/d/1xjUALLRJE8CT-i-xALymEQEzTvvbhMpg/edit?usp=sharing&ouid=117744964677676299883&rtpof=true&sd=true


20252026

Community Schools Work

Focused on building Community Partner 
infrastructure, continuing ongoing programs and 
initiatives, and new programs around literacy and 
mentorship for the entire school division.

Infrastructure Initiatives Literacy & Mentorship


Impact Report

https://drive.google.com/file/d/1q8cXv00X0LrV6198S6ARCJN4-s9WT3i6/view?usp=sharing


2/1/266/30/26

Community Schools 
Van Usage

20
TOTAL TRIPS

3
Student Transport

3
Family Transports

4
Literacy Hub Travels

3
Community Events

4
Essential Needs Activities

3
Field Trips



16 MOUs

Partners with Community Schools
● 100 Black Men of Central 

Virginia

● Boys & Girls Club

● YMCA

● Charlottesville Ballet

● City of Promise

● Cultivate Cville Pending)

● CVCJ

● DHS - Book Club

● DHS - TeensGIVE

● DHS / CAYIP 2.0

● DHS / Boys Council & Girls 
Circle

● DHS / Youth Council

● First Generation Investors

● Legal Aid Justice Center & 
UVA Law

● MIMA Music

● Center for Community 
Partnerships at UVA

● The Front Porch

● UVA America Reads

● UVA Innovation Hub

● UVA Youth Action Lab

● Virginia Career Works 
Piedmont

● Wildrock



LITERACY KITS

Program Impact & Feedback

308
Ordered and Distributed

94%
Found the Kits Helpful

“
Great program. [Student] needed books for the 
summer since he wasn't near library and I couldn't get 
him to one. [We’re] hoping for it again next summer.”
— Parent Survey Respondent



2026-2027 Community Schools Work



Integrated Student Support





Meeting Basic Needs: Food Security

15,783
Pounds of Food Provided
Distributed across district initiatives

630
EFN Break Food Bags
Sustaining families during school breaks



Meeting Basic Needs: EdZone/Essential Supplies 

1,082
EdZone Closet Visits

17,788
Supplies Distributed

477
Coats Provided





Snow Day Meal Service Update

Location & Schedule
● Location: Charlottesville Middle School
● Hours: 1200 p.m. to 200 p.m.
● Schedule: Begins on the 2nd consecutive 

school closure day (weather & safety 
permitting)

Meal Details & Pickup
● Meal Type: A hot meal will be provided each 

day service is offered
● On-Site Pickup Required: Families must pick up 

meals directly at Charlottesville Middle School 
(no delivery available)

Active USDA Waivers
● Emergency Service: Permits serving meals 

during unanticipated school closures
● Parent/Guardian Pick-up: Allows parents or 

guardians to pick up meals on behalf of 
students

Staffing & Operations
● Dedicated Team: Nutrition Services staff 

members have agreed to work during snow 
days to support meal service

● Delivery Notice: We do not have a waiver for 
delivery; all meals must be collected on site



Expanded & Enriched Learning Time



Expanded & Enriched Learning Time
After-school enrichment, summer programs, tutoring, and real-world project-based learning.

Tutoring YMCA
Comprehensive after-school care 
and enrichment opportunities in 
active partnership with 
Charlottesville City Schools.

City of Charlottesville 
Parks and Recreation
Community-focused recreational 
programs, youth activities, and 
summer engagement 
opportunities.































Family & Community Engagement



10/7 Youth Substance Use Prevention Workshop - Region 1o & 
UVA Trauma

9/21 City of Promise Dreambuilders EdTech 
Workshop 

Opportunities to Learn 



ELC Office Hours: ESL 2 & ESL 3 

Opportunities to Learn 



Opportunities to Learn 



Opportunities to Engage 



Opportunities for Feedback



Collaborative Leadership & Governance

● Increased 
communications of 
opportunities to lead 
and engage. 

● CANDYD Membership
● Community Schools 

Partner Advisory 
Group



2026-2027 Community Schools Grant



Overview of 26–27 VDOE Community Schools 
Grant Request

TOTAL GRANT AWARD

$225,000

High-Level Overview: Why Jackson-Via & CHS Were Selected

High-Need & EL Demographics
Both schools serve student bodies with high 
demonstrated need and significant English 
Learner populations.

18.5%
Jackson-Via English Learners

22.0%
CHS English Learners

Despite existing basic-needs supports, both 
schools require targeted intervention.

1. Extended Learning Gaps
Addressing critical absences in structured academic-focused out-of-school 
programming, tutoring, and late transportation.

2. Targeted Family Engagement
Expanding home literacy resources, family communication channels, and 
early literacy programming for birth-to-5 families.

3. Structured Community Coordination
Establishing dedicated oversight to align partner resources, advisory groups, 
and multi-agency support structures.



Jackson-Via
Jackson-Via Elementary School

● Academic Declines in Literacy: While attendance improved, Reading SOL pass rates dropped 
significantly from 71% to 62%, disproportionately impacting English Learners (35%), Students 
with Disabilities (47%), and Economically Disadvantaged students (48%).

● Absence of After-School Programming: An absence of structured academic focused 
after-school programming and lack of late transportation.



Jackson-Via
Birth-5 Year Old Literacy Support

● Home libraries
● What does it mean to “read with your student/child?”
● Community support/events to support regular literacy work

Afterschool Tutoring Program

● Coordination (curriculum and logistics)
● Funds to provide higher pay for tutors
● Materials for tutoring
● Schedule would include:

○ Snack, recess/play, math, and reading
○ Include game/play-based activities



Charlottesville High School
● Severe Chronic Absenteeism & Engagement Disconnect: CHS experiences an exceptionally high chronic 

absenteeism rate of 30.53% along with elevated discipline and incident rates, demonstrating a disconnect 
between instruction and student engagement for some students.  The Hispanic absenteeism rate was 
almost 39% for the 2025-2026 school year.

● Disparities Among Hispanic and English Learner Students: Hispanic students and English Learners face 
acute academic and credit-accrual challenges, with Hispanic Reading SOL pass rates at 58% and English 
Learners at 22%.

● Post-Secondary Preparation Gaps: There is a critical need to connect classroom instruction to real-world 
career, college, and workforce pathways.

● Targeted Strategy: Grant funds will establish two major initiatives:
1. The College, Career, and Cultural Pathway (C3) Program, which provides mentoring, college visits 

(including HBCUs), "Career Cafes," credit recovery stipends, and summer internships.
2. A dedicated bilingual CIS Site Coordinator to deliver Tier 3 case management, conduct home visits, 

lead the attendance campaign, and run bilingual family workshops on graduation requirements.



The Communities In Schools (CIS) program leverages the Integrated Student Supports pillar—often called 
a wraparound approach—to remove non-academic barriers to learning by coordinating community 

resources, mental health care, academic assistance, and basic needs directly inside schools. 



Communities In Schools



Communities In Schools
Local Results FY26 - Albemarle County

● Served 3,436 Albemarle students
● Case Manage 254 students
● 100% CIS Seniors Graduated
● 100% met CCLR Goal
● 69% met Academic Goal
● 235 Volunteer Hours
● $57K Donations and In kind

“We want every student to have a 
trusted adult. 100% of our students 
reported having a trusted adult and 
we owe that to CIS.”~Damien Barfield, 
Principal Albemarle HS 



Communities In Schools
● Celebrating 50 years of a proven model: the CIS model of Integrated Student Supports

● 2025 Study: Harvard’s Opportunity Insights and EdRedesign Findings:
○ CIS increases standardized test scores for “high risk” students
○ Produce substantial gains in high school graduation and college enrollment
○ Advances Economic Mobility

■ Three years of CIS increases earnings at age 27 by 4.3% annually and 
lifetime earnings by more than $75,000 

■ Students from low income families who receive CIS are more likely to 
have stable jobs

○ Return on Investment
■ Three years of CIS exposure yields the return of $2.36 in public tax 

revenue.  (Investment of $3,000/student returns $7,100 in lifetime tax 
revenue in today’s dollars)

https://drive.google.com/drive/folders/1m2XL3w8DRYcdaPINDeXXh_Zut9UTt652


Communities In Schools
Student Success Story

“A student was referred to CIS by the EL 
teacher for social emotional and attendance 
concerns. Since joining CIS, the student 
participated in lunch groups, attendance 
check ins and math support. Through a caring 
relationship and consistent encouragement, 
the student became more engaged, reported a 
stronger sense of belonging and connection 
and was motivated to attend and participate 
each day.”

~Gabi Rodriguez, Site Coordinator, ACPS



Division Updates



Division Updates
State Designation
Application for Virginia 
Community Schools Designation
Charlottesville City Schools CCS) will 
prepare and submit a division-level 
application for official state 
Community Schools designation 
during this cycle.

Data & Evaluation
Centralized Data Infrastructure & 
Evaluation
CCS partners with the University of 
Virginia UVA Center for Community 
Partnerships to build, refine, and 
support research-based data 
collection, monitoring, and outcome 
tracking.

Professional Development
Division-Wide PD & Training

● Continuous training on 
family/community engagement, 
working with interpreters, and 
ParentSquare.

● Developing public-facing videos 
on the Community Schools 
model.

Partnership Infrastructure
Division Partnership Infrastructure & Community Networks

● Operating a formalized division MOU application process for youth 
development partners to coordinate programming before school, after 
school, and during breaks.

● Managing a centralized, public-facing Community Schools calendar for 
events and outreach.

● Maintaining active membership in CANDYD to strengthen regional 
out-of-school providers.

Digital Presence
Updated Webpage & Resources
Enhanced online portal providing 
transparent division updates and 
community tools.

Includes Central Resource Directory

https://www.doe.virginia.gov/programs-services/student-services/integrated-student-supports/virginia-community-school-framework
https://charlottesvilleschools.org/community
https://docs.google.com/spreadsheets/d/1Cf0pIK8b82sZ8_z72fN1NEUtvACQRWhm7DSgjZF4zZY/edit?usp=sharing


Thank You.


